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now in progress* The game is then reprinted ssveal seasons at a time with analysis ia 
DIPI0HA&T WORLD for the benefit of the Bipteisaay cosmimLty at large. Information from 
ay Diplomacy archives is vital for DXPIOKACY WORLD and is available to the public as 
wll 0 Although the archives is virtually complete in at least xmxox for» 9 missing un- 
damaged originals are solicited;, either for purchase ©r a lean to permit xeroxing 0 
Ma-flj original spares axe now available fr©a the archives g more are soli» 
died so as fe make thara available to o^era*' a subscription to Hoosiar 
Archives Is 10/$2o00 or 26/$ 5,00 (Indiana residents add A$C sales tSJ., 
sSETotttsi&e the U B S, are 8/$2o00 sr 26/$6.00, Back iousnies ar» 300 
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AUSTRIA* (Su0*s F Ore R Alb) F Alb=TrI c 0«as« gia&(0)<. Out, 

(Pltsch) 

ENGLAND* (SuO** F Sag R Lob) P lan-Eng,. F Iri S F IjonwEng, F Nth S F 

(Verheiden) to«®Bg 9 A Bel H /a/* F SsKfc-Baa, F StP{nc)«Nwy<, bwasg gdi s I&v 9 

Si{j fi *"lw© (; "ftp, Bea s (7) t , Build 2„ 

FRANCE* F Spa(®e)-Mid sl F Bre S F Spa(so)»KLdt a Por~Spa s Fjg«g-Nth /r/ 

(KeUey) (Bal, d)I A Pie S GERHAN A Buh~B®l ? A Mel S GERMAN A' Uuh-Bel,, 

Owns* £r© ? Par, Por,, Spa, Hol t ($)» Remove 1 0 

GERMANY s (SuO** A Kie R Run, A SIX R Pro.) A Bun-Bel e A »»te /r/ (Run e 

(Kelly) d) t Ajr^te, Owns* ^ f Bal (1)7" Remove 2. 

ITALY s F Mid H (R Nat) 9 A Mar-Bar, F J^Mar fi A Kie S RUSSIAN A Si^Mw,. 

(Birs&a) A Boh S RUSSIAN AH52GHSH7 A'T§&£xl v A Ser S RUSSIAB A RttSfr-M. p 

F Ioa»Aeg« F Gr© SF IoH"A©g c " Oh»bs Map,, R©m c Ven 9 Tim P Tri f 

Vi© E S«r P Max t j^l e G»s f; Ki« (10) 9 Build l c 

RUSSIA a (SuO^s A Bui R Rum) F Bal S ITALIAN A Ki© !; k Sil-Miin P A Bar S 

(Jfellmine) A Sil-Mua,. A^Gal^W^e A Ifw»Bul c F S@v-Bla<, Omiss 2toas f; Se?„ 
War c Bul 8 BBd7~Wr^f BiE W c Build l t , 

TURKEY* F Bla«.Rua f A Bal S F Bla^Bum /r/ (Cbn, d) t F Agg^Gf® /r/ (C©n, 

(Key) Say f Bas« dj^' "cl&mg" TiS e S©a f . SMgr t , Bjil (4J7" 'BuOo! 1 0 



MISTER 190* ORDERS ars dua mt later than aoon (9*00 A,M, for phon© ©alls) on 
Saturday ? 25 Septsaiter 19?6 C Condi tioiml spring orders are requested at this tdLaSo 

Movss v?sr© received fmm all st®Bd% 1 except Germany and Turfeeyi, 

NOISs Bruee SehlichlssrneL has resided as*gttgland r The now Essglish rssltsr is ErJ.e 
Verheiden, Cal Teoh 1-86, Fassdsna, GA 9U26 0 His 'ielephon© nwtter is (213) 795~2Z?% 

The new standby for Fiance is A3moM Vagta,, 282* Versa© Plae» e Ir*in» 9 GA 9266* c 
Hi3 telephone nuitbar is (71*) 833-95*2 0 

DEDICATION* A3.though still far beaksd'GrausJsfcdCp .Rjoo^w A»ehivea c with thi.a is« 
sue becones tha second Diplomacy sine to neacl^lh® ^^^(."Wlite to dedi^* 
it to Conrad wmi ftetdte p who folloH^l Rod Walktir is making the hooter ?ehat it *od%v 
ttough his ffi^ay serv5,©«( projects aad tizeleas effort » 



•m mn.h jessbbs 0 m&s 



PARISh The Tmrae M^ss^ngCTSs A Messenger hud approached Ohs/lfiau ©n Ii<?n§®~ 

?-5 -'ft .' ::>f. th&'''HSH^"lir& ra 5^ro^i,. viewed froai law "fe,ts;IeffieMis r had sho?s ©le&xl;* -^b-rt 

a^s ^itfe 'both :el&er and s.toed c , Sl^es -*&<3 assr-sager mm tte Suisse o.<' 

eha Frsash sm ; -io«a'i. varies? s©ri&« s Head immediately dispatched a aiosHaiaai gr^n; to is- 
veat&g&ttt aiia ^sist* the party frosis the eastl© r#4# Dfti ?Mfe:y the m&n ssiry., the 
cry causae dowa f-ro» &'*j»v*s-on the mils that the xite' ! 't h&rs<s had fallen,, apparently 
dead P out that iha raesssijgrr wsjs staggering oa towards. Chateau d ;, Aigie &Bd now was only 
about two kxl&mixes s?yt (: 

h.loB v the sossaage ba&r&r was to «»Ha,pss shortly b$£**re th® xefiKjue party ssuM 
xeaoh tem t , A3 his tj&dy sas "fe&rrs® in thi^tsgh the gat*a s Heart was thax® to see what the 
sit-utaiiaa ms ( , is aids gavs Henri the a^ssenger 5 *? dtiplsmtie pottos -Mi® ssal to which 
-was taslsrsk^Ht 

The message -sdiMn directed that Heari aetata % th® north of Fraa«© t© direct ths 
«ar effort in France °s darkest how?* Strangely* th© foraer Regent, EstevaB p had tjeea 
forced to step down due to aoforeseaa doaestio pr-cf¥l©ffis„ But cerlainly, i?E« e s great- 
est ezisis was in its foreign relations 0 Th« for«ss that Kould d© Paasse in woe© strong 
and unceasing ia their effects 0 

. .: '.-.plans were laid iaaMdiately to teagia the fcdtp sax'th 'She ass:t morning* hardly had 
preparations 1?©g*j3 -sihea another jaessssnger was seen to 'fee approachiagc. 'iids rider was 
dressed la a navy »&*s* sjsifora m& «s ©feviotisly sot &i Presaeh origin e Although sua asaed 
party was mas r©ady ff they were not sent forlfe mnm it appeared the foreiga Bsessea» 
^'-m(3' K*a,4iisg dir«et2y tomsd th® eaati® and Into tfeeir imd& aaysraye The castle ^.te 
x^aaiaed iowssecl siisi sc»-sa t-ij© zids* jaad® Ma way !fe pulled tap «i^hia *!*» eoorfc- 

yaatij, ©Saatered fwai Ms ^-seit and ma to«aed ttewri 0 k* a di«taja«e of pexhaps tea 
metes® fajsn H^Bmi. th© efaarissr ^as 'te gasp timsat as th^^i b«M hj as isvisi- 
feaagmasj°s swpe u W'i'fchia ta© ir#ax*3 steps Sse was on i&e ^©aad, ; , as the tdtaesses g^sp» 
@d c a few wisfeed foasaaed t» 'fecf t» h®ip th« tsifarliasate isdi-Jidsai,, as the fissst ;f?r@a«sh- 
mm smehed tfe© strifeea mn's slle,., he h^asd the dfiag ma sa^g'lQ out the sits^Xe wesL 
^©laj'Sfyo" Ttea he to© was &&m 0 Wliat eoeld. tfeis sasaa? 

With s©a» delfiiar idftd diaeeesiea^ px«p3saM,e» a@sti.ia get tadfex^fiay . t»r tcaoreiw's 
depasftuEe^ 

After atomb ass JhRW,, a, stmag® pvessame ms felt 'ly six althia Cfeateaa d. ! 'Aigl« (1 
In the recauniissg aftes-waM,, Boa® »«Id m& they "saw* «SBly a aliading Hgjht,, atfessKs a 
Bi^ldha-type hmm £am 9 vS^'M o^sxs insisted this "aesseagKr*' itas a CEteist=.figas»o The 
matst chaoist awere he mst a tog© flying «h«el susp@a{ded not. fax- ©s»tside the casfcl© P 
tat of «® this e&&MsiH 1s» -feet)® 6 

Henri •"saw* the e^pproaeh ©f a himtsaan,, the heater mis sim&ra&ed a glowing 
aum and ad-saaeed with his open hands extasd#d in Uie mlvc«ari,l eiga of friendship „ 

As the tm had touched teds far a few seconds, st **aeesage w «s passed 0 Although 
m mrds were spoken 9 the ^'messag©" mas th<sse e Use h«ntsr s s mm m» JadgveaEd as»i aX» 
■fehotigh it ?®a sast a p&rfc tlx® ••a^assag®*', mml r«%2issd that Jtdgwird ms a s@eke.to 
A seeker of something thai ata&ad hisi 0 soz^how It se©»i«that hi.® hunt co«ld go on for- 
ever, transcending \nm%& «©«£iaas of fos4y tim c 

A3 quickly as tfes> presence had ^ss 6 it «s &sm 0 Aitte'tigfe weryone agreed aoiae» 
thing had oecurred^, it most ims@ti3i.ag 'fefcat no ©a© ©ouid .isgre* on what bad happened 0 
The oaly sign of my @®&oxxmm n&s a jsadalil^? found .la tha «sonr^s»^d 0 On oas ©id© of 
the medallion sas a plete« of a w-aait-atra,; th© top ©f t-Meh ts&s higher than thfe sw« 
rounding ©lands that th© peak ms in iho smiliglsit 'Usa a%?zs ©©mple'tesi ±h® pd.©=- 

i«re g On the reverse side w»re 'the letters G-H-0-D c . 

PARIS FHEE PHESSg Coagxmlulations &a hitting #20S ia ff®osier*iile 0 m<mm e you are 
only a oouple &f snonths ' leMnd the U. ; S 8 AoI 

00M PASTUBSSs Manor ihnnm f@r 'Sjie o^gi^tiiMtionBv^Mjo ^'sa realise slat a tesein ©f 
junk I've had t?» %p© w©r these 200 issues? ? It had indeed seesaed lika it 5 s bsen 200 
ysaxs ®ia«& sts^fe®?- *feis aoastrosiiy 0 Allatmss Brosss is .*pt:iy fiiysses { althov^t U^ttle 
did I realise It that fateful %tsm. 1 caas -im ih~ xmm4*l Gr?mn 0 Ci , B t .GA 



1WSQ mS ABCKKES HOc 79 

Al'^j©^gh Vm 1mm a Sxp.^sL^y publisfeer bow for almost 6 yeaa;£ 5 1 have never writ- 
tea an s&iioxlal* have "basis several, Ks&sssns JEte tlus p bat 1 ssoa't go into tla.t 

assays© what ffelisrw® la a editorial aM aattioleo % e©istG.i&@K©e this 

2m%k iss&xm casts &t a tl.se 1 f<alt 1 really had soiaething thai needed saying the 
Mhhj e ss> m>~ shis eeaasioa 1 ass «te@£pl?<g ^ iBsdlfeiyssai aagtcality ia gassier ^rcfeiw^Sj, 
if not in DXPLOMGY WOH£B a This sipeM&i issue is goto® ?mt is ail &©tfii^foith ^SBBya 
psMLiahera aM I ©raider it a f&vor If yrnj r©pr;lr*t this arUele/editoz&al 

along ?&th ysttr &3SMseats 0 

AN ORQAMISiiTIOl? KISfDRY OF THE 13UBBY 
sf Halt Btgshamn 

When 1 aefezesS &©t% in Si© f&H «s<£- I9?0 f . thsay was .os hoMg^Mide player ©3?* 
a^M.asii©a g Alih»ijg& an &'&®rtiv# atteapi had teen ma&w ia aa&ss? the proposed nam® 
of tfee X&termti&nal Mplomaey Feaea^-felgfaj. all that existed ifi 1970 m& a, gas^mast&es 
gwarp led % Had . felte'e,, Altfceusgh this gs&t*p accomplished q;tCt« & lot midair Bed's 
leadership,, it saanH the* sa-sse as a S'a'b'by^wMe player gsrs'c^p.. and ©©ircleg into Diplesraey 
front the postal ohess he©fey P I had seen what as e*«Rn£gied pla^ea? gssmp eoiiH do for a 

H©ar the «.«a& of 19?o p John Bftftaa 'tegasa eorrf^pca&ing with m as a result of a 
l&tter ©f Ma© thai appelated 1m jc&n MSK3aHe« 9 s S^^.|> about a J&iOam&egr Archives,, 
We soon fmsod ant that we were aacsh interested ia *ali©B%«'Wide play®? ©?sg»Mmtl©n g aad 
in March of 19?1 when John Besh&ra formed The Blploisaer Aasaeiatioa and asked m to » 
©a the 'k>aa«l ©f dl,raet«i^ s; I Mas Isappy t« accept 0 J"©ftn C! s idea «as for this smll ftoard 
«f six to adalM»t«r s©:r#is© p:mjes-ls far the feoMy,. a ad the plan a©e»ed a g»©& @e® to 
rae 0 The mmSomn of 'feh» oct^giaal feastl ecmsisted s>f ..Jeha (as Clsai3»aa) 5 John Bdaxdwa,, 
E«li, Bissa» p iMBtoo V«ar F3o^« J@sxy IfedsCi «nd ^rselfo aiags .gsjt off to a pretty good 
start s msatesslsip grsw sapidSi^, a»d a elab *iti& e |jjgato c , s tasted 0 

How©«a?j, alsost i:»Kliat®ly daage:r .slgas appesasm,.. It mm \mmm appcraat that 
John was wlag TDA as his ©wa pximte ©g« i»ri:p ; , Aittoi?,gh i haw lss>Bg kept silent dixeing 
John Baaratea 0 ® p«ri«die isatiRg and isaevisi©* ia GEamt^Jc ate?tt, bow IDA kss later foamed 
to :emt joha B@s»ias ossfc of the hoW6y 0 bam is «li£l"£»l!l v y happ^sed; aad 1 ham a whole 
arehiws ©f data to le.«k me ap ( , John assisted m -mming im. him ®m W8y e the ftot ©b» 
•tdo'as «.afflpl© tel.ag 'asiag waste a.s a platfox»-faawa which to attack Hod ¥aJis®r f; the me» 
rent Soardram fli:«ls?;r Cufirfea3SS»7 *e a fead th^y mm m&ge& ia (John wis displeased 
over a ruLimg Bod m C;H had safe is a gasae that Johu was a plagrer in) 0 Altfeo-u^s, el*©- 
tioiKB mrm jfmmlmd t« the Reatesre, ifeey «ese never heM p mA e %n f*et 9 Mi Bissau* 
signed afe®E h© fotiisd <-«rt that j«sim ia^sided t© padk the sneslxseship witfe his mm>Mplo~ 
«sy pisgriiig £d.oads m that h© wt?3,d fossp aa :irsa gcip ©a thiK®8 e Fox- this season, 
John kept, tfee j^&ibezsfeip list anoxet a;M 1 protS3tec?. a ia© said ia so jesi^ wwds that 
TBA ma ho^ht waA paid for % hisas©lf sad 'tis® aea'texshlp list ms his mm ■pmmtml 
ja»p®£ty c 

all this cam© to a head asd w& fead feiM oat nhy Mi resigned, Joba talked 
th@ rest of «s oa the "heard iwfe> agresdUig: t» the appate:&Bisat of Ei«herd Mlll«r as Sdi n s 
replaoeaento This is a deeislosi 1 9 11 alwajfs regrst'as It teaied out that teth M.ohard 
and John Boardsass were esoplete yes^mea when it earn© to J©hn B€hsa£s.°s Mteifa© c Too lat© 
'the -three ao^Ievi Yosk acasoaeB of th® bsaad sailed for a wte add a seventh aentierj, 
Larry Peery 9 to the ■heard m & my of getting clonal "feaulaaee and preventing John 
from completely naming: th© sho^-o 1 had fceea ©orreawEkding with Xarx^- a?id he shared ay 
ooneern over what mvs bmm^ns «^.th S3A U Also,, also© Larry at th® time isas a fxisnd of 
john^p m figared Joha aight agree t© M,s addi^oa -s© the toasdo Alias 0 John apparently 
suspected something and r®fi®ed 0 The result m& a 3 fe ,1 deadlock ©sa the amnesties of 
Larry's «adt6isslo»„ At this point It aeemed lagiesl to m that si«e© the fcsard *as dead- 
locked this larnm, m o^ht to take the vote to general merahership a^l let them 
decide c It. -*m at teis point that John sas. adarant sfeat keeping th© ffiejsbership Uftt 
Sia©»a't ami said that it ma his property We ^© were ia opposition to what John was 



dc&ag with W ; k my.v fm ; i,*£^m ^fevisisd ia Inking effesi mm^s^ is am *dihis*, ; 5-s s-exvs 
laid, -fine sfce^s '£*«■ tog a^«fir^. Jlww 

Xasay F^exy :mm- Smtrmmi&l i« iaylitg ttse is^awsKife for Mmi to fsllo^e 
ThrcBgfe mslovs soroses he to obtain a l&zgs? oolleotign «f letter fcsryhaag^s 

with J«shn BesIsaKa ©n *tefc *ssuk hap^sMxig ^A s He ussd these as s^fexeaeaa fe:r a xaptfr 
*>» what nm> hapasssisg in IDA aisd vitat sh$yl& be s&m© ateet it 0 paper mis ©ailsd 
Veritas Vlneit> . Ut»mtfi ^ dldaH team the official TDA MBlmcel&p list, though 
other satirees we were able i§ ceapile -a list ©f <mrer 50 'pmplm isi&i -are knew w IDa 
m>mb&ZB 0 h&esy thea sent 'Uses % ballot on Y&ri-aus options t the «a& result bsissg that if 
Besham wouldn't ag'r&e to :»s£b:Ra f senM set «p a 8©ssi4iuti.©«al dr&ftisg oessmittee 
for a sew democratic o«ganii»tion c Wsedless to say 5 although the vote «aa tea to sa© 
for refoaafi,, Besfeam xsslfused te listas, 5 mi. iisb Johnson and syseaf «@&e appointed eo» 
ohairaen of a esastitttM.&iml diaftiag co»aiite®o 

T© pat all this is Um £m»e ? "Veritas' yiadtt" Has presented at IXIT-OT IV la 3aa 
Diego and the ^sasl&tutlaaal teaf ting ©oauaitts® was oripaised la September of 19?l a It 
was sot until BIPCOK ¥ at Chisago the s«jsie:r of 1972 iisai toe fi^ai ocastitaUmi was 
ironed oat assd ifosn it w done la pexsoao Eatifioatlon didn't come until thai fall e 
la tfa© aeantiias,, In February &£ 1972 s X seat ©at an Individual isobby^wid® mailing for 
«hart«r ©embers,; aM iat«si» officers w&r© elated fAsfc spxijag f«r tl*® aew ©rgii«as;tl©a 
that 'Has ®iF®ateaily t© 'te «al3.*§i iae lstea?td©»a,i Bl.pl©a?aey Asteoiatiwii, 

Tfe© T9swm I am ;»la*IAisg' ail fM.s hialssy ia t» giw ymx & 'IsiskiprotiM for flj© tests 
of sagr ttots^bts ©a tte eumaai sM»a3 ef IDA* M yew ®a.a s^j, XDA sob foxnsd a# a. 1sas®k«. 
lash ^oa? fe- aasr a™ a'atserafl**-. TDA t^,s rsmo H© wrm dBtarads^d to feav© % d«8»acaey p sad 
agr f©@li'o^ a»» «k» 'lhat w» weai ©rorteado IB& woe fcs^Ksd ww:y good iat®atioas p 
but foiar ye&ss ©f at^dnasa 'ha© sfe&w* a» s; iaayway* Ifcat it is .hard sealce a postal 
democracy 1M was fussed ^i'fe ass osigisaX' ll-ss&a esjtsneil which tas later e»patti©d 

to 13„ 

What k® ©Med ?ks s&tfe ©a th® e©?sseii i© a de'latds?g s©«i®'ty c fw» %-sscwm m the 
wnswai as Vie&v,pr«Bsid,aat7T»sa^im*sj wear© ao&u^s, fosr 1 saw *«» ffls^y atoor issues d®» 
bsitsd aad dtsoussad that should haw© b@«m d»«ld«d m m iM&rtMml basis by th® of fleer 
aost closely lsm>lv»d H It ws als® agr fueling that tfo» x®giowl s@e»taxi©,s,. «ho fed 
no spaeifie -|ete e we»@ mp&zSTiww* Tttl» '«s 1,h s»plt« ef th« faet that s©v©xal ■mgfaml 
secTOtaxlos started assgioml »©w»l»tt«» aasi tad<ed woqr -ted t® sake soaeiM,Bg out of 
their J©b„ la lis® ©wi tteugh, it iseeaed -Hiat all tha^ eoaM do waa add to the d»!»tfcag 
log Jaaia At one poi»t t it ms mi pxepased tfet ©ffli?@3?s ©i^it t* be ei«almted m the 
length of the total ©earnests tfa-sy seat inS Ammf, what we found out wj that without 
the instantaneous fsed'tegsk ©f in»pexson eowani«mU<m # it wm a lot easier to debate 
than to K&ke decisions „ 

Al'ltoagb time© haw beesa signs for a vMM about 'itet. the aw«»ge aeabtwe 

things about tiiia stats ®£ affa.5:ss s s» nas^ sf jm bum "by mw„ tis@ iffeelo thing eaiss te 
a head at the ICDA feassl Kset&ag at B1P00H JX -Sbis aiw^ In all.sy ye&iB in the feofc, 
by p I have never sees such a oonssnsus as I «a» thes^,, It is Ib;M t© re.tate the situa- 
tion to s©sa©oa@ 'fchat imsir't aet&IO ; y t-ksss, but if :f®& km® mg ?sf th® p«fB©mliil@s 
involvedg you Mil snow that wken L@a lake^lta aad Xm i?afeipher on ©as haad, and lob 
Liptoa aad isyself m% aaother r all agi«® te tsmistVb&ag* ■>-t isisst 'fca southing p»»i% 
fmsdasBentelo Afte* iTf£» hours ©f dslata <as »ast3y o'Ssk? issues fe a playe««-!Eeaber 9 Pat 
fe]lker e finally blew his stack -m. tlx® sub^s-at of #?at IM BhsmM lse> %iag and about its 
eonstitution s Pat didn't give a daaa abouk debate,. ^21 !« «as®d sbsut ■aas action* 
Pat saw lt e IDA shoulrl act as &a taitella. service o2fgaai«atioa i© provido the legi t&sa&egr 
and finances for an iadiiridual «dto to take ta© ball on a servide pw^oct a;«td zua 

nith it, 1 ®®uldaH «igs?s© »rts 0 If you stsp «»d -^hink .a'ocut lt„ almost all :?©allj 
nifieant s®rviee projaets la. the hobby (xm xm "fey iadl.vidml3 and not by eoMaittee,, Sat- 
an oxjgWBization oan a Isaag way in giving an individual the support he n$«ds as well 
as pxoryid® for @ontinvd% M -ease ^be p3E»b3j©ra *f sac-eessicm arises 0 

It is agr opiai-sa that the pr©pea«& IM, tsseaastitetioa a© wsdted ewt at ISPCON IX 
a tog my tawsad ebtog : this c Ssr cutting tha eowssell to ©nay five ia©3Rbe»s 9 »11 of 
wh©» have speeifio j®-^ I think g© a loag say 1b eutting ©ut 'Ih® ©ha:f of deb*t® a«3 



preserving gs-ai.u >f ao-ilo'a,, ?®x o&*> fixing, 

it cajs "be essfcied ©isi 'by saactet-wif .'iafcfcoi?,, -sad * 
Htata decision asking,, 

In faeip alaost aft the «xiti6l3i3 1 have 3e**» m i t , ■» 
dealt '-«lth procedure ;'%nd art- substaaeeo tola I o? ar «~ £^ i «. p. i f 

iter© not at -fee i:d.4 General Keating &iA «K»t get a <?foi#e «. {/• n n 
in Ardiiarif ©a Ufhat <>«8 h&ppeniago AM it>:Ls is „ »t:po.~c ft r t . H i* A i 

is the altasmfciira? Xf the asseaat of debate tha*- pjUea > < U5i ^ , / 
mile It sajnld tie at least a y©ar 9 'tossed ©a past ♦■peei* "k?^^ m ^at * a** 
©&ns4itutl©n 0 The qiaesttaa is fi giTOn -fclsa geeat jK*>p a* si-ohc -sh>r>„ a-* hvhj » i«f I 
©f IDA ifeffiT? 

What we axe :ssai:if doing with the new IDA eoastittitloa is ge&sag fesek ®uah the 
set~ti|> <rf the gsigiiaal IM 9 tat this tlae iAih the saf eguattis of an election te&lt in, 
la my ©pinion this .^ahines the adwaatages of Isoth original groups, W® have the «f- 
fieieney that a assail araater <©f decision saker sales passi'fel@ E . tet we law the saaetioBs 
©f elections t© keep sesieone from stappiag to© far ©at ®f lia® 8 nothing is p@xf®et fl 
Imt I t3ils& it -sewld take a 3©t «f doing t© stake the proposed new IDA eonatltutlon 
significantly 1»tter e aXm, ©ace it is adopted, w© ©an then start *© >*oxxy about amend** 
lag it, Aa things stand a©w e I think almost narmym* weald agree that it Is an iaipEov©- 
nent over the ©3d ©©nstitDrtoi, Although aen>»N©rth Ammlmm especially aay feel de» 
franchised,, I wemM point out hero that th« new ©©astltatioa eneousages ©oopesat4©a 
with a ne« iatematioml aa'fcrella ©rgaslsatiea t , A.lso f , ISA/m and JM/GER have %een 
pretty aut«aeas©«» ia tlie past anymy,, especially ia -fee fiseal a»ea, Um t© the xoel*" 
Isai of sail iiae-lag, this seems the'onSy practical ssethed ©f ©pc^atiea. 

It Is »?«' ay «adc3xstatidii!« that aatasr than isai»diat®ly aanonae® tb® *»t for the 
©;isseti©H ©n the new ©oas-titutloa that vm» 4m m X Sept«^erj we now wait for a 
dehate isstte «f Mpiofaa» mrt.m e I tM^itk this la an s^eepiaMe eaiKamdse aed we ©ould 
still, have tto m ^^l£OT©«"«fcak© effiect % the end ©* the year,, *i t^ald like to urge 
you t© wto for ^is 8 unless you «wb flgws ©«t aitethar nay £®r IDA t© feaefisa as a' 
useful service ©rsa«d£atl©n 0 I £ , for oa»*t 9 sad feaS. that it aay 1» 14se hofcifcy'a 
last hope for an effeetiTO serwi.©e ©xs^bsatloa tefore the tel%- "gefes too Mg assd ©haos 
reigns o I am ia agreeaaftnt with Awisa Hill that we need t© get ©ia? house In order if 
the org-aniss@d hol% a® a® ksKwr it is te m/mrlm* 
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